
Project-Based 
Learning

Made Easy Through Team Projects

A National Geographic Learning Webinar by Rob Jenkins



Today’s Agenda

• What is PBL?

• What are the benefits of PBL?

• Team Projects and the Curriculum

• Examples and Steps



Warm-up

What are characteristics of good 

ESL instruction?

Share your ideas!



How would you go about organizing 
a messy garage?

Share your ideas!



What are other projects big or small 
we do every day?

Share your ideas!

1. Buy or sell a house.

2. Make a family or business budget.

3.

4.

5.

6.

7.

8.



We are a project-oriented 

society.  Many of our lives are 

project driven.  



What is Project-Based Learning

Project-Based Learning or PBL is a learner-

centered method of teaching where students 

face a problem, often work together to find 

answers, and develop a solution.    



What are the Benefits of PBL?

Share your ideas!



What are the Benefits of PBL?

• More engaging than traditional lessons where students 

are concentrating on real-world tasks.

• Studies indicate that it improves learning.

• Builds success skills beyond language skills.

• Addresses standards.

• Provides opportunities for research.

• Can give authentic opportunities to use technology.



What are the Benefits of PBL?

4Cs of 21st Century Skills: 

• Communication

• Critical Thinking

• Creative Thinking

• Collaboration



Team Projects & Your Curriculum

Team Projects, first introduced in Stand 

Out, are:

• Applications of unit objectives

• Task-based activities with a product

• Activities that generate teamwork



What might be the objectives for this Beginning High Unit?

Share your ideas!





Unit 3 Food and Nutrition Book 2

• Read a menu

• Make a shopping list

• Locate items in a supermarket

• Identify healthy foods

• Read recipes



Unit 3 Food and Nutrition Book 2







What are team Projects in Stand Out?

Students will apply all that they have learned in the 
unit by developing a team project using task‐based 
activities that generate collaboration, negotiation, 
and teamwork producing a product.



Steps to Team Projects

1) Set the stage.
• Give an overview

• Show examples

• Don’t be too specific



Steps to Team Projects

2) Form teams.
• Language: Avoid same-language teams when 

possible

• Level: Form by similar level or put strong people in 

each team.

• Assign Team Positions: All team members help in 

every task.



Steps to Team Projects

3) Go through the steps. 
• Give a few steps at a time (Avoid allowing teams to 

get too far ahead.).

• Have students keep minutes (agenda/minute format)

• Have each team share periodically.



Steps to Team Projects

4) Work on the project

FACILITATE CLASSROOM MANAGEMENT

• Have assigned person lead efforts. 

• Make sure all students participate 
in each task. 

• Walk from team to team.

• Ask questions. 

• Help the leader to make sure 
everyone is participating. 

• Encourage English. 

• Work with the leader.
• Ask students to evaluate their 

teams 
• Prepare teams for their 

presentations. 

• Post all or some of the projects in 
the classroom.



What are some projects you could do in 
class.  Write the topic and the project?

Common units in Stand Out levels:
• Personal Information / Goals

• Consumer Economics

• Food and Nutrition

• Housing 

• Community

• Health

• Work

• Government 
Share your ideas!
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Basic Book 1 Book 2 Book 3 Book 4 Book 5

Make a class book
Create a student 
profile

Describe a student Make a schedule Create a goal chart
Create a personal 
profile

Make a display 
(culture)

Plan a department 
store

Design a clothing 
store

Create a purchase 
plan

Purchase plan
Create a financial 
plan

Make a shopping 
list

Create a restaurant
Plan a menu for a 
week

Create a housing 
plan

Real estate 
brochure

Create an auto 
handbook

Open a clothing 
store

Plan a dream home Plan a move
Create a city 
brochure

Community 
Resource Guide

Housing issues 
Presentation

Describe your 
community

Make a city 
brochure

Describe your 
community

Create a healthy 
living plan

Community health 
pamphlet

Health 
Presentation

Create an 
appointment book

Role-play an 
emergency

Make a health 
pamphlet

Create a job app 
portfolio

Job application 
portfolio

Create an online 
store

Start a company Get a new job
Make your own 
company

Create employee 
handbook

Solve a company 
problem

Set-up a business 
office

Create a study 
guide

Meet your goals Make a time line Run for mayor
Conduct an 
election

Give an opinion 
speech

Stand Out Projects
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• Print Workbooks
• Multilevel Worksheets
• Online Workbook
• Presentation Tool
• Videos



Thank You

Rob Jenkins
Jenkins_rob@sac.edu


