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Born and raised in Hunan, China, Lisa Bu has 
been with TED since 2011 as its Content 
Distribution Manager. Before that, she spent 
seven years as a talk show producer and a 
digital media content director at Wisconsin 
Public Radio. She's also a computer 
programmer, with a PhD in journalism and an 
MBA in information systems from the University 
of Wisconsin-Madison, as well as a BA in 
Chinese from Nanjing University in China. An 
avid book reader and storyteller, she was invited 
to give a TED talk about the power of reading in 
2013, and another talk about her experience as 
a first-time voter in 2012.
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Which Superpower Do You Want?

A. Flying

B. Telepathy / Read other’s mind

C. Invisibility

D. Time travel

E. Other



First Encounter with English



First Encounter with English



Learning English in College
• College entrance exam “Gaokao”
• National College English Test (CET)



Learning English in College



Learning English in College



Learning English in Shenzhen



Learning English in Madison, WI





Prelude to Water Melody ����
by Su Shi (1037-1101)
Translated by XU Yuanchong

How long will the full moon appear?
�
����

Wine cup in hand, I ask the sky.

�����

I do not know what time of the year
It would be tonight in the palace on high.
�����������	�



Riding the wind, there I would fly,
�������

Yet I'm afraid the crystalline palace would be
Too high and cold for me.
�����
�������

I rise and dance, with my shadow I play.
����
�

On high as on earth, would it be as gay?
��	���



The moon goes round the mansions red
�
�


Through gauze-draped window soft to shed
���


Her light upon the sleepless bed.
����

Why then when people part, 
is the oft full and bright?
��	�
��������



Men have sorrow and joy; 
they part or meet again;
�
�����

The moon is bright or dim 
and she may wax or wane.
	
���
�

There has been nothing perfect 
since the olden days.
������



So let us wish that man
Will live long as he can!
�����


Though miles apart, 
we'll share the beauty she displays.
�	����



Stopping by Woods 
on a Snowy Evening
By Robert Frost (1874-1963)

Whose woods these are I think I know.   
His house is in the village though;   
He will not see me stopping here   
To watch his woods fill up with snow.   

My little horse must think it queer   
To stop without a farmhouse near   
Between the woods and frozen lake   
The darkest evening of the year. 



He gives his harness bells a shake   
To ask if there is some mistake.   
The only other sound’s the sweep   
Of easy wind and downy flake.   

The woods are lovely, dark and deep,   
But I have promises to keep,   
And miles to go before I sleep,   
And miles to go before I sleep.













TEDx: local independent events



TED-Ed: short animated videos



TED Translation: volunteer community



Select Ideas
• Idea search ≠ 

talent search
• What’s the idea?
• Is it fresh?
• Is it worth sharing?



Present Ideas
• Rehearsals
• Coaching
• Advice

• Is there a formula?
• Be authentic
• Talk = gift
• Memorize or not? 

“happy birthday” 
test







• O&O channels
• TED.com
• iTunes
• YouTube
• Social media

• Distribution channels
• Media
• Education
• Travel
• Career development
• Doctor’s office
• Prison

• Format innovation

Spread Ideas



TV ShowDirect to Camera

Facebook Watch
Anonymous Speaker Speaker Podcast



What’s your 
measure 

of 
success?







Thank You
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